
FACING 
CHALLENGING TIMES?
NEED TO ACHIEVE 
MORE AT LESS COST?

The Challenge:
Maintaining a competitive edge in any 
business is diffi cult enough when the 
markets are buoyant. Adding the current 
economic climate into the melting pot 
makes this even more challenging. 

“Supplying a quality product or service isn’t 
enough to guarantee success when customers 
expect ‘exceptional value for money’. Thinking 
‘outside the box’ and seeing opportunities 
from problems can make the difference”  

MPCG Credentials
Our practitioner credentials have been 
developed, in a highly competitive commercial 
sector and with over 15 years experience 
supporting a wide range of organisations, large 
and small, in both public and private sectors. 
MPCG Change Management Consultants work 
with clients, to provide sustained improvement 
throughout the supply chain and back offi ce, 
streamlining service delivery and business 

processes, eliminating waste, reducing costs 
and improving quality.

Change at any level in a business carries 
risk and for any initiative to be a success 
the people issues must also be addressed. 
Without ‘buy in’ a positive and sustained 
business outcome is diffi cult to achieve.

MPCG Expertise
The MPCG team draws together a range of 
professional practitioner skills from Project 
Management, Business Analysis, IT, Human 
Resources, Manufacturing and General 
Management backgrounds to provide a 
portfolio of services that ensure all issues 
are considered and addressed.

Do initiatives achieve short term 
gains, but fail to produce long 
term benefi ts?

Do old practices re-emerge and 
benefi ts disappear?

MPCG are advocates of a project approach 
which ensures:

• The potential for improvement exists
• There is buy in from all the stakeholders
• Valuable resources are only deployed on 

projects that are achievable and aligned to 
the business need

• Gains are held

Our Consultants have expertise and 
experience in the project management and 
delivery of Technology, Organisational and 
business process based assignments. Using 
established best practice and a pragmatic 
approach, MPCG Project Managers can 
undertake full projects, part projects and 
project recovery

MPCG Business Solutions Consultants know 
how to engage in change and hold the gains 
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• Strategic & Operational 
HR Support 

• Project Management 
Business Analysis

• Process Improvement 
Industrial Engineering

Human Resources and Change Management Services
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